
Shelley Point Sports & Social Club 
 

Approval is sought for the FY20-21 Operational and Capital Expenditure Budget 
 

Sports & Social Club FY21-22 + 3 Months Budget   

Description            
(Rands 000's) 

FY20-21               
Actual 

2021 2022 

FY21-22               
Proposed            

Budget 

% Variance 2022 

October January FY21-22 October 

to to 
Prosed 

Bud  
to 

December September Vs. December 

Approved Proposed FY20-21 Proposed 

 Budget Budget Actual  Budget 

SPHOA Funding  1 857 600       430 200       901 800   1 332 000  -28,3%     300 000  

Other income   1 830 458       614 068    1 064 845    1 678 913  -8,3%      740 115  

Total Income   3 688 058    1 044 268    1 966 645    3 010 913  -18,4%   1 040 115  

Cost of Sales      267 452         63 320       220 275       283 595  6,0%      107 500  

  

Staff       959 739       289 034       712 516    1 001 550  4,4%      311 572  

Agronomic       220 784         84 840       238 660       323 500  46,5%        89 250  

Municipal      258 362         67 000       253 600       320 600  24,1%        98 600  

Maintenance      340 520         68 670       351 340       420 010  23,3%        58 980  

Administrative      192 136         33 441       159 638       193 079  0,5%        56 410  

Capex leases      156 818         99 780       59 340       159 120  1,5%        13 260  

Total Expenses   2 128 359       642 765    1 775 094   2 417 859  13,6%      628 072  

Depreciation      518 654         150 000       150 000     

 
Substantive (>5% vs. prior year actual) variance justification: 
Income: 

o SPHOA Funding: As the S&SC becomes more self-sufficient, funding by SPHOA is reduced accordingly.  
o Other Income: FY20-21 was a record year. Thus, a more tempered approach to the income budget for 

FY 21-22 was taken by considering the trend of the previous years. 
Expenditure: 

o Agronomic: I will remind you that the FY20-21 base was distorted by high opening stocks, as alluded 
to on the Chairperson’s report. Expenditure in line with usage recommendation of the Consulting 
Agronomist. 

o Municipal: Increase in usage of water. 
o Maintenance: Refurbishment of the “fairway mower” estimated at R 100 000 
 

 
Capital Projects funded from accumulated reserves: 
 
• 2 additional refurbished golf-carts R150,000 

• Community Centre phase 2 R500,000 (FY22-23) 
  


